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A word from our CEO...

“CQC inspections are an essential part of health and social care.  
We built Radar to support organisations – both by providing 
the means to support the efficient management of the day-
to-day, and also in offering the innovation needed to reach 
an Outstanding rating. We’re proud that our state-of-the-art 
technology is already supporting many to do just that. 

We created this guide to help healthcare organisations like 
yours understand fully how Radar helps you meet the various 
questions that the CQC use to determine a rating. With the 
CQC changing and moving towards a digital focus, our software 
helps you shift from manual to digital methods of quality and 
compliance. This can help you save both time and money, whilst 
also making it easier to evidence actions taken to the CQC.”

This is an overview of how Radar supports an organisation’s preparation for a CQC 
inspection, not a comprehensive guide on how to pass a CQC regulation.
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How can you safeguard people from abuse?

Safeguarding is a major topic to keep on top of in 
health and social care. Radar’s Document Management 
feature allows you to manage your safeguarding policy 
and standard operating procedures to ensure everyone 
is working to a set standard. 

With the Workforce Compliance element you can easily 
keep on top of staff training and have full visibility of 
which members are up to date on their safeguarding 
training, and which may not be. 

If you do have a safeguarding issue, mistakes must 
be learned from. In Radar, log the incident and create 

workflows off the back of them, ensuring that the issue 
is avoided in the future. Share this learning with all 
staff easily through communications with the Notices 
feature, where members receive a notification that they 
need to read some information, and you can see who 
has or hasn’t read it. 

Technology shouldn’t force your processes and 
practices to fit it, it should be customised and flexible 
around your organisation. Radar does just this, 
customise your events, processes, and staff training 
with just a few clicks.

People are protected from abuse and avoidable harm
Safe
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How do you ensure the proper and safe use of medicines?

Firstly, make sure that your staff know how to deliver 
medicine according to your policies and procedures. 
Radar’s Document Management system ensures that 
members of staff are always referring to the most 
recent version of your documents. An audit trail of 
internal communication is available, which tracks the 
notifications received and read by your staff. 

Carry out regular audits through Radar to ensure that 
medicines are used safely and appropriately. If there 
are any incorrect uses, log it as an event where you can 
assign actions so that everyone learns from the problem 
and it lowers the risk of it happening again.

How are risks and safety monitored to ensure people’s 
freedom is respected?

Carry out risk assessments with Radar’s Audit feature to 
ensure that people are kept safe. 
 
These audits are fully customisable to your 
organisation’s needs, so you can ensure they are  
both thorough and relevant.

 

If a risk assessment isn’t passed, Radar’s software 
mandates that action must be taken to improve. It will 
help you assign clear actions to the relevant roles you 
choose and monitor the progress of these. There are no 
worries that risks may be missed, and actions not taken 
to avoid them in the future.
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How well is everyone protected by the prevention and  
control of infection?

Radar can help you prevent, prepare, detect and 
manage infection cases through events and audits. Log 
an event so full visibility of infection cases are available. 
Use audits to ensure that all previous and new learnings 
are followed, and infection risks are kept low.

Radar’s Workforce Compliance provides you with 
the critical assurance that all staff are trained on the 
prevention and control of infection appropriately. 

“Radar has given assurance that we wouldn’t have otherwise; an 
overarching view of all services without even needing to leave the door” 
 
Joanne Howard, Director of Nursing  
and Quality at Malling Health
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“Radar streamlined our process to be responsive and enabled us 
as an organisation to deliver operations safely and effectively” 

Radar can help improve your 
Safe rating. Book your free 
demo to find out how

Are lessons learned and improvements made when 
things go wrong?

As we covered in the previous questions relating to 
‘Safe’, when things go wrong, we should always learn 
from them and make improvements. Radar helps 
to create a culture of continuous improvement with 
automatic and mandatory action plans and shared 
learnings off the back of each event, ensuring that 
lessons are learned. Use Notices to communicate 
shared learnings to staff, and the Workforce 
Compliance module can be used to issue further 
training if needed. 

Accountability is important if things go wrong, and 
with Radar you can ensure that people are carrying 
out their actions from these events. Everything is 
assigned and role based with automatic notifications 
and management if items aren’t completed on time. 
Full visibility will help raise your safe rating in your 
inspections, especially because Radar highlights trends 
in issues which may have otherwise been missed 
through it’s useful analytics.

Adam Paver-Merrison, Safeguarding and Data Protection Lead at Walsingham Support

https://healthcare.radarsoftware.co.uk/improve-your-cqc-rating-with-radar/
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Is care delivered in line with legislation and 
evidence-based guidance?

To ensure the care provided in your organisation 
is of high quality, you can use Radar’s Document 
Management module to ensure that your staff always 
have access to the most current version of your policies 
and practices. 

Use Radar to carry out self-assessments for standards 
of care through the Audit module. You can easily see 
which areas may require improvement and assign action 
plans to tackle these.

People’s care, treatment and support achieves good 
outcomes, promotes a good quality of life and is based  
on the best available evidence

Effective
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How do you ensure staff have the knowledge 
to deliver effective care?

Training plays a major role here, and Radar helps you 
keep on top of all staff and their training requirements 
with the Workforce Compliance module. Assign training 
to individual staff members or as a group, and ensure 
this training is repeated as necessary. Radar’s Notices 
will send notifications to each staff member’s inbox to 
remind them when training is due. This can be set to 
recur automatically when needed, for example annually.  
 

Management will receive automatic notifications when 
training has been completed to provide them with the 
assurance that their staff are up to date.  

Host policies on Radar where you can schedule 
notifications for everyone to check them, as well as 
scheduling automatic yearly checks and updates to the 
policies. Gain assurance that staff have both read and 
understood your policies.
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“Collating all the evidence in 
one place is really helpful”

Shane Hanlon, Project Co-
Ordinator at London Central 
and West.

“It’s not just our operational 
delivery, Radar covers 
everything” 

Adam Paver-Merrison, 
Safeguarding and Data 
Protection Lead at 
Walsingham Support

Find out how Radar can help 
you deliver effective care

How well does your organisation as a whole work 
together to deliver effective care?

One of the features which makes Radar so effective 
is being able to manage just about everything in one 
centralised place. Those who have permission to do 
so can see an overview of the organisation as a whole 
to ensure effective care is being delivered across all 
locations. 

Any learnings can easily be shared across the 
organisation for continuous improvement towards  
the same goal, outstanding care.

https://healthcare.radarsoftware.co.uk/improve-your-cqc-rating-with-radar/
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How do you ensure people are treated kindly and 
provided with emotional support?

Radar’s Events module encourages you to log each 
compliment or complaint. You can then see any trends 
in the Analytics area of Radar and make changes 
accordingly.  
 

For example, if your organisation is receiving many 
compliments in one location about a specific service, 
you can share this learning to improve other locations.

“The forms and events that we set up were perfect for what we 
need, I couldn’t fault that” 
Adam Paver-Merrison, 
Safeguarding and Data Protection Lead at Walsingham Support

The service involves and treats people with compassion, 
kindness, dignity and respect

Caring
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How do you support people to be actively involved in 
making decisions about their care?

It’s important in all healthcare organisations for the 
service user and their family or friends to be involved 
in making decisions about the care provided. In Radar, 
you can encourage the logging of feedback from family 
and friends as events. You can then assign appropriate 
action plans to these events in order to drive 
continuous improvement towards supporting active 
involvement in care decisions.  
 

Radar has the ability to integrate with a form on your 
own website, such as a feedback form. When the form 
is completed and submitted, it automatically creates 
an event in Radar, completely removing the manual 
process.

“With the level of configurability Radar provides, it feels like a 
bespoke system – there's not a ‘one size fits all’ approach like there 
can be with other systems of this nature. This means we can improve 
how we do things based on user feedback” 
Julie Moore,  
Senior Support Manager at Thistle Healthcare

Log feedback in Radar to 
help improve your care rating

https://healthcare.radarsoftware.co.uk/improve-your-cqc-rating-with-radar/
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How are concerns and complaints handled to 
improve the quality of care?

We know that any concerns or complaints from either 
service users or their friends and family are very 
important and must be addressed. Log these in the 
Events module of Radar to improve and share these 
learnings across the organisation. Radar will mandate 
that any concerns are responded to, ensuring an 
improvement in the quality of care. 

When a complaint is logged in Radar, actions can be 
automatically assigned to appropriate staff ensuring 
that the issue is investigated by the appropriate people. 
A complete audit trail of the complaint is available, 
enabling you to see who has done what, and when. 
You can also export a PDF for easy sharing, providing 
complete assurance and evidence that every complaint 
is thoroughly acted upon.

COMPLAINT

Services meet people’s needs
Responsive
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“The events section of Radar 
is a lot more intuitive; it’s more 
personalisable” 

“Radar strengthens what we  
do already”

Respond proactively to concerns 
and complaints with Radar

Shane Hanlon,  
Project Co-Ordinator at London 
Central and West.

Russell Day,  
Head of Quality and Performance 
at Sequence Care Group

When a complaint is logged in Radar, actions can be automatically assigned to appropriate staff.

https://healthcare.radarsoftware.co.uk/improve-your-cqc-rating-with-radar/


www.radarhealthcare.co.uk

A positive culture involves being person-centred, 
open, inclusive and empowering, whilst also achieving 
good outcomes for people. Radar helps you do just 
this - it's focused around openness. Gain full visibility 
of information to enable staff to do their jobs well and 
share this information easily across your organisation 
with notifications straight to inboxes. 
 

Empower your staff by showing them how their hard 
work is driving improvements across the organisation 
with the Analytics module. Easy to digest graphs and 
data shows you what is working best and how your 
organisation pulling together as a whole helped you to 
get there.

Is a positive culture promoted?

“Radar gives us the 
opportunity to pick out 
trends quicker than we’ve 
ever been able to do before” 

Russell Day, Head of Quality and  
Performance at Sequence Care Group

“We had to make sure 
everyone had the right 
information they needed, 
and there was only one way 
we were going to do that; 
Radar” - 
Joanne Howard, Director of Nursing  
and Quality at Malling Health.

“Previously it was a 2-3 day job to report on audits, but with Radar this 
can now be done by just clicking a few buttons” 
 
Adam Paver-Merrison, Safeguarding and Data Protection Lead at Walsingham Support

The leadership, management and governance of the 
organisation assures the delivery of high-quality and 
person-centred care, supports learning and innovation, 
and promotes an open and fair culture.

Well led
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How are people engaged and involved with the service?

Radar’s useful Events module encourages staff to log 
every single event, whether it be an incident, complaint, 
compliment, or anything else, so that full visibility is 
gained, and improvements can be made. This means 
that service users and the public can have a voice which 
is listened to and actioned.

Send notifications straight to staff’s inbox of any 
relevant tasks or information that they should know, 
and track who has or hasn’t seen it. Radar enables you 
to keep every single person engaged and involved with 
your service.

Are responsibilities clear and quality performance, risks 
and regulatory requirements managed?

Each role in your organisation has different 
responsibilities, and that’s why Radar allows you to set 
permissions and requirements according to job role. 

Use Radar’s Risk Register to manage risks in terms 
of level and variation over time, as well as actions to 
take to lower them. Audits come into play with risk 
assessments too, where you can create customised 

audits complete with uploaded evidence to ensure that 
risks are managed appropriately. 

In the Analytics module, you can set key performance 
indicators (KPIs) so that there are clear indicators to 
monitor performance in each service or department as 
well as the organisation as a whole.
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How does your organisation continuously learn, 
improve and innovate?

There are always ways to improve and new things to 
learn. Don’t worry about manually gathering data and 
trying to spot trends, Radar does this for you. 

Check out Radar’s Analytics module which keeps all 
data from your events, audits, and more in one place. 
Easily spot trends you may have otherwise missed and 
create action plans off the back of these.  

We built Radar to help organisations like yours 
continuously improve their performance, safety 
and quality of care to support them in receiving an 
outstanding regulatory rating. Radar is configurable and 
scalable to whatever size your organisation may be. We 
can also support you achieve your goals, whether it be 
an improved CQC rating, or growth and innovation. 

Be well-led by encouraging a 
culture of openness with Radar

“For us, the part of Radar that really stood out was the analytics. 
Everyone expects systems to be able to display data, but what really 
stood out for us as a wow moment, when we saw something different, 
is when the smart AI can show you this is what you do know, now let 
me show you something you don’t know.”
 
Paula Wiggins,  
Systems Manager at Somerset NHS Foundation Trust.

https://healthcare.radarsoftware.co.uk/book-demo-main/
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What the CQC think of Radar
We hope this guide is helpful on how Radar can support 
your organisation, particularly in adhering to CQC 
regulation. We know that a visit from the CQC can be 
daunting and time-consuming, but Radar allows you to 
pull reports with just the click of a button enabling your 
organisation to be inspection ready – no matter when, 
where or how your next inspection will take place.  

Create an event when you have an inspection coming 
up to ensure actions are easily assigned and completed 
in time, giving you the assurance that you’re inspection 
ready. 

You may have heard that CQC inspections are 
changing, and digital is expected to play a huge role. 
Move away from your manual methods and get ahead 
of the game with Radar. 

Radar Healthcare 
functions

CQC inspection comment*

Incident 
management

“The provider had systems in place to ensure duty of candour responsibilities were 
followed. Electronic reporting systems prompted staff to consider contact with people 
and relatives following accidents, incidents and complaints.”

Risk management

“There was a clear governance framework at the service. Due to its large size, the 
service had senior staff presence on each floor and robust systems to monitor risks at 
the service. There were governance meetings in areas such as medicines, nutrition and 
falls. These were used to discuss individual needs and respond to patterns or trends 
that indicated changes to risk.”

Audit management “Audits were carried out regularly that covered areas such as medicines, cleanliness, 
health and safety and documentation.”

Action and 
improvement plans

“Where audits identified areas for improvement, the provider added these to an 
ongoing quality improvement plan. Action was taken to proactively address issues.”

Workforce 
compliance

“Staff demonstrated a good knowledge of subjects they had received training in 
and told us they were supported to obtain further qualifications if they wished. We 
checked the training matrix and found that staff had access to wide range of training 
including dementia awareness, moving and handling and infection control.”

Document 
management

“Staff received safeguarding training and there was a whistleblowing policy, which 
staff had a copy of and could access on the provider’s computer systems.”

See what the CQC thought to Sequence’s use of Radar:

https://healthcare.radarsoftware.co.uk/our-customers/sequence-care-group/
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For more help and advice please contact your
project manager or call us on 0330 223 0872

About Radar Healthcare

Founded in 2012 by co-founders Paul Johnson and 
Lee Williams in response to the changing regulatory 
landscape, Radar Software is now a team of over 
30 passionate individuals. Our software has been 
developed in partnership with healthcare professionals 
to ensure organisations always meet regulatory 
standards through one single, easy to use system.

Our vision is to be a world leading software company 
delivering better healthcare outcomes through 
intuitive and innovative software. We’re dedicated to 
helping our customers instil a culture of continuous 
improvement.

Over 100 healthcare organisations are already seeing the benefits of Radar, here is just a handful:
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