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Health and care organisations are set to face extreme 
pressures this winter with more than just seasonal 
illnesses such as influenza and norovirus to contend 
with. Combined with a rising number of COVID-19 
infections, a backlog of deferred treatment and 
reduced capacity due to infection control measures; 
it is predicted that demand for services will increase 
exponentially. Robust preparation during the winter 
months will be essential in enabling you to deliver the 
best care and support those most vulnerable.

Whilst infection control is of paramount importance, 
other operational priorities still need to be managed 
along with the performance and expectations of 
your workforce. Digitalising these processes and 
procedures can create the efficiencies you need at 
times of escalation. It centralises information for 
analysis and reporting which facilitates quick decision 
making. A recent King’s Fund report identified that 

embedding digital technologies into health and care 
organisations doesn’t need to be complex. Some of 
the most impactful innovations are those that make 
small, incremental improvements to processes rather 
than those that promise to deliver complete digital 
transformation.

With that in mind, this guide has been produced to 
help you understand how technology can support your 
preparation for the winter season. 

Preparing for winter pressures

If you would like to book  
a demo of our software, please  
call 0330 223 2740 or visit  
www.radarhealthcare.co.uk/demo



Managing winter 
pressures
During winter, it's more important than ever to 
understand areas of concern, learn from experiences 
and ensure positive behaviours feed into a standardised 
way of working. Adopting a method of continuous 
improvement will help you through the winter.
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Radar supports a cycle of
 continuous improvement

Implementing Radar has shown  
us just how much better life is with 
automated processes and procedures. 
Radar doesn’t just support us with day 
to day challenges, it helps us be more 
effective and ultimately deliver better 
care, evidenced by our improved Good 
and Outstanding CQC ratings since we 
introduced the system.

Pauline Clichy, Director of  
Nursing and Quality, Porthaven
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Preparation, preparation, preparation 

if you're still managing your operational activity with paper-based records and spreadsheets, now is 
the time to go digital! By bringing all your operational data into one, central system, you can:

“Radar saves us a huge amount of time reviewing and analysing quality and 
compliance data for events such as accidents and incidents or clinical data 
around wounds and medication errors. It would typically have taken two to 
three days per month for us work through all the data for each care home 
with information spread across ~300 emails but we can now gather and 
analyse all that data in less than a day which has allowed more time for us to 
focus on service support and the delivery of care; directly translating into 
significant cost savings across the group.”

Scott Finnigan, General Manager, Thistle Healthcare

Improve data integrity – providing assurance, accuracy, reliability minimising errors and simplifying 
access to information. Everyone is working with the same data set and to the same set of rules 

Improved quality of care – Improved quality of care - through, clear communication, up-to-date 
policies, sharing best practice and creating a standardised way of working

Unearth valuable insights – easily understanding trends and progress towards KPIs

Create links with other systems – aggregate data from multiple sources into one reporting function

Reduce cost – through system consolidation and time efficiencies created



The focus on good infection prevention and control 
practices has never been more important. Using  
paper based processes or spreadsheets to  
co-ordinate activity like this creates a lot of risk and 
siloed information. Digitalisation can bring information 
together, co-ordinate teams more effectively and 
provide quality assurance that the relevant steps are 
being take to prevent infection. For example…

Digitalising processes

.

 

PATIENT FEEDBACK

FOLLOW UP

Prevent
Take a data driven approach to proactively reduce 
the risk of infection by carrying out regular audits and 
manage emerging risks to create preventative action 
plans

Detect
Use Radar to rapidly communicate symptom 
information, guidelines and procedures to staff, to 
ensure your organisation can recognise an outbreak and 
take appropriate action

Manage
Gather information from your workforce, carry out 
analysis and use the analytics dashboards to understand 
the data and create corrective action plans within Radar

Prepare
Use Radar to develop a strategy for continuous 
improvement in infection prevention and control 
including managing workforce training, policy 
distribution, digitalising your outbreak management 
plan and guiding your team with automated workflows
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Preparation for and operational resilience during winter months will be more important than ever this year. With the 
circulation of COVID-19 clashing with the imminent flu season, providers will need to easily understand where the 
areas of pressure are and put measures in place to ensure the wellbeing of both staff and patients.

Scenario planning: Flu Season

Radar can support preparation and management at all levels:

• Identify responsibilities within the team 
for managing the vaccination process

• Communicate the vaccination plan to all 
team members

• Ensure PHE resources are made available 
in a central location

• Use risk registers and risk scoring to 
stratify patients and staff, prioritising the 
most vulnerable

• Vaccination levels against targets
• Declination from staff and patients
• Overarching view of staff who are  

up-to-date with related policies,  
actions and vaccinations

• Understand the extent of COVID and flu 
crossover by monitoring appointment 
levels for each

• Review data, performance and patient 
outcomes at the end of the season

• Establish what worked well and should 
be amplified next winter

• Establish what didn’t work and share 
lessons learnt

• Identify areas of low PPE resource 
through staff reporting

• Easily shift resource to required areas
• See where staff resource is low and re-

allocate as needed

Prepare

Record progress

Manage resources

Identify trends



Digitalising processes such as infection control can provide operational 
efficiencies delivering time savings of over 25%

Moving from manual to digital 

These are just some areas of processes that Radar has transformed…

Requirement Manual process Digitalised process

Are all staff aware of the 
infection prevention 
and control procedures 
and can they access 
them easily?

Distribute procedures by email 
or on paper. Obtain signatures 
or email confirmation from each 
individual to confirm receipt and 
understanding.

Store procedures centrally, schedule them for 
automatic dissemination. Automatically log 
when the procedure has been viewed and test 
knowledge and understanding through an online 
assessment. 

Requirement Manual process Digitalised process

Is infection control 
discussed within your 
teams and is there 
evidence in team 
meeting minutes?

Distribute meeting minutes on 
email and redistribute when 
someone cannot find the 
document. 

Automatically schedule regular meetings. Store 
minutes in a central location for the relevant 
people to access whenever, wherever on any 
device 24/7.

Requirement Manual process Digitalised process

Does the Infection 
Prevention and 
Control team regularly 
communicate updates 
to the team?

Schedule in-person or virtual 
meetings. Send siloed 
information via email or hard 
copy. Redistribute if required.

Store all information, including new Government 
or Public Health guidelines, in one central 
location. Distribute digital notifications and 
reminders to all or certain staff. 
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Requirement Manual process Digitalised process

Have all staff attended 
infection control 
training and passed an 
assessment to validate 
knowledge?

Arrange in-person training or 
eLearning. Log attendance 
manually. Store digital or hard 
copy certification. Record 
recertification reminders.

Disseminate mandatory training courses digitally. 
Automatically log training completion date and 
results. Store certification in a central location. 
Set training requirement frequency for automatic 
reminders.

Requirement Manual process Digitalised process

Do staff know how to 
report concerns or 
incidents and are these 
followed up effectively?

Report incident to the 
responsible person for manual 
logging. Meeting to discuss 
and form response. Action plan 
created as a separate document. 
Follow up reliant on specific 
individuals being available and 
setting a reminder to do so. 

Incident reported directly into the system. 
Automated workflow are triggered to ensure 
correct procedures are followed. Action plan 
logged against the incident with responsibility 
assigned for each action and reminders if not 
completed by the due date. Automated follow 
up reminders to close the loop. 

Requirement Manual process Digitalised process

Are infection control 
risks identified and 
action plans put in place 
to mitigate risks?

Paper-based or digital risk 
register managed by one or 
multiple people. Stored on a 
shared server if digital or filed 
away if paper-based. Only 
reviewed at scheduled meetings.

Each individual is capable and empowered to 
log a potential risk through their own dashboard. 
Risk logging is carried out through an easy 
to use form. Standard operating procedures 
are triggered to ensure the correct process is 
followed to mitigate this risk. 

Requirement Manual process Digitalised process

Are infection control 
audits carried out 
regularly and evidence 
of completed audits and 
action plans maintained?

Carry out audits using paper-
based checklist. Either scan in 
or transfer information to digital 
format. Store in a shared folder 
on the server.

Carry out audits using a tablet or mobile device 
(even if you don’t have an internet connection). 
Data is automatically uploaded to the cloud 
and aggregated with previous audits for easy 
analysis. Audit details are stored centrally to give 
everyone clear visibility of areas where you are 
excelling and areas of concern. 

Requirement Manual process Digitalised process

Are infection control 
tasks such as cleaning 
schedules logged and 
monitored?

Responsibilities and schedules 
manually issued to the team. 
Responsibility for completion 
of these devolved to each 
individual.

Tasks allocated through the system with 
automatic reminders if not completed by 
the due date. Reoccurring tasks created for 
efficiency. Easy for staff to confirm when task 
complete.

Requirement Manual process Digitalised process

Are infection control 
breaches reported to 
the relevant regulatory 
bodies?

When breaches have been 
investigated, responsible person 
to contact the appropriate 
regulatory body by phone, email 
or filling in a form.

Automated notifications to the appropriate 
regulatory bodies where required.



Despite the Government announcing an additional 
£3bn to prepare for a second wave of COVID-19 
in addition to the usual winter pressures funding, 
the responsibility of operationalising resources and 
processes still sits with individual health and care 
providers. 

During this period, it will be essential to have clear 
visibility of information and data for patient outcomes, 
performance and variation across your organisation 
including:

Preparing for a second wave

Resource compliance  
and management Patient outcomes Performance and variation

Specific types of information you might want to monitor could include:

Digital maturity will play a significant part in an 
organisation’s ability and willingness to introduce 
technology to support these areas. By partnering 
with a software provider like Radar, you will be 
guided through each step of the implementation 
process by industry experts who understand the 
challenges you face.

“Radar has given assurance that 
we wouldn’t have otherwise; an 
overarching view of all services without 
even needing to leave the door.”

Joanne Howard, Director of 
Nursing and Quality, Malling Health

Declination of the flu 
vaccine for those with 
direct patient contact 

DNA (did not attend) 
levels and trends 

COVID-19 testing 
levels and regimes

Capacity planning 

• Status of staff onboarding, 
training and compliance

• Knowledge dissemination 
and testing

• Policy and procedure 
adherence 

• Staffing levels and capacity 
• Understanding where staff 

are ill or isolating

• Early identification of issues 
e.g. increasing number of 
incidents

• Adverse event management 
including COVID-19 
mortality rates

• Intermediary care planning

• Trend mapping across one 
or multiple sites

• Compliance status
• Audit results
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Strong leadership, management and governance is 
critical in an organisation’s ability to provide high-
quality care that’s based around individual needs. 
Communication is the cornerstone of effective 
leadership; to unite teams and deliver the vision and 
objectives to be met. 

In this respect, Radar is much more than a place to 
store documents and policies. It can also provide a 
proactive communications platform to ensure there 
is a central source of truth for the rapidly changing 
guidance and information relating to the pandemic and 
winter pressures response.

The key to great leadership is communication

In a fast-paced health and care environment, organisations will benefit from:

A central location for notices, ensuring everyone knows where to find information

Digital dissemination of information to the relevant audiences, saving time and reducing mailing costs

Automated read receipts, improving read rates and reducing the need for follow up 

Prioritisation of information at a time when the sector is in information overload

Version control ensuring everyone knows they are viewing the most up to date information or guidance



Radar can support you with your winter pressures preparation in full including: 

Winter pressures checklist

Governance and oversight

Does your governance framework ensure that responsibilities are clear, and that quality performance, 
risks and regulatory requirements are understood and managed?

Do you have a process for monitoring the latest guidance and has a responsible person been 
assigned to this?

Do you have full visibility of your quality and compliance performance to ensure you can make data-
driven decisions?

Monitoring of incidents and events

Do you have a simple process enabling all staff to log incidents?

Do you facilitate a culture where the logging of incidents is encouraged to enable you to learn from 
mistakes?

Are you able to automate workflows to ensure the correct procedure is followed when an adverse 
event that could have been prevented occurs?

Do you have a process for root cause analysis to enable you to reflect on lessons learnt?

Maintaining standards through regular auditing

Do you have a mechanism for ensuring that robust audits are carried out on a regular basis?

Are audit findings and results digitally recorded and stored in a central location?

Are actions from audits automatically assigned to a responsible person and followed through by 
management?

Are you able to close the loop on actions resulting from audits to evidence continuous improvement?

Are you able to log audit findings and results on any device?



Creating action and improvement plans

Is there a mechanism to collect feedback from patients, service users or the general public and 
actively encourage them to engage and be involved in improvement plans?

Can you identify best practice examples that need to be amplified and share them with the team?

Are you able to easily share lessons learnt from adverse events that would support improvement?

Do you carry out regular reviews of how the service is managing the increased pressure of winter on 
top of the pandemic?

Have you developed winter pressures plans with a clear delineation of responsibility?

 Do you have an automatic reminder set up to review and update action and improvement plans 
regularly?

Ensuring a capable, competent and compliant workforce

Can you quickly disseminate policies and procedures and ensure they are received and understood?

Are you able to easily identify where you have capacity issues?

Can you identify where there are pockets of illness or staff in isolation?

Are you able to easily view who has received the flu vaccine ahead of ‘flu season’?

Have you seen any issues with low PPE stock or something similar?

Are your staff adequately trained in all operational areas, especially infection prevention and control?

Do you maintain a readily accessible record of certification for training?

Have you adapted your induction process for remote induction where required?

Do you have a record of every worker’s ‘right to work’ and how their status may change in the event 
of a ‘No deal’ Brexit plan?



Storing and disseminating documents securely 

Do you have a central repository for meeting minutes and the ability to create automated task 
reminders for each action?

Are you able to easily reference your contractual obligations to suppliers with all your contracts 
stored in one place?

Proactively managing risk

Do you proactively maintain risk registers that are stored in a central location and accessible to the 
people that need them?

Can you easily track the progress of risk mitigation strategies?

Have you carried out a risk assessment to support staff, patients, service users or citizens who may be 
vulnerable to COVID-19 or the flu?

Ensuring business compliance

Are you able to work proactively and in partnership with other agencies in the wider health 
ecosystem?

Do you have an automated process to escalate compliance breaches to regulatory bodies?

Do your team have access to a digital operational task schedule?
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Delivering organisational intelligence

Can you monitor performance and variation data for one or more locations in real-time?

Do you have a system to tell you when KPIs are not being met?

Do you closely monitor trends to establish when abnormal activity occurs i.e. a higher level of 
incidents than normal?

Can you customise and fully automate response protocols to ensure actions are assigned to the 
appropriate individuals and managed effectively?

Are you able to extract data from multiple sources and analyse quickly and effectively? 



Case study: How Walsingham Support used Radar to 
operationalise its COVID response in preparation for 
winter pressures
Walsingham Support are a charity which support adults 
with learning disabilities and autism across England and 
South Wales.

Keeping track of the number of staff available at each 
location was just one task that Walsingham Support 
needed to make more efficient. Manually contacting 
over 100 service managers each day to get visibility of 
capacity was very time consuming and delays in this 
process could lead to safeguarding issues if staffing 
levels were below quota.  

The implementation of Radar streamlined this and 
many other processes, saving days of work a month by 
creating simple, online forms that the team could use to 
submit information. At the height of the pandemic, 80% 
of staff were absent within one service and the team 
could immediately assign staff from other areas to cover 
and support them. 

The COVID-19 absence forms provide information 
for the dates of absence and reason for absence so 
that these can be segmented for reporting purposes; 
understanding why staff were not at work, and how the 
management team could best support them. 

“Previously it was a 2-3 day job to 
report on audits, but with Radar this 
can now be done by just clicking a few 
buttons.”

Adam Paver-Merrison,  
Safeguarding and Data  
Protection Lead
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A process has also been set up for logging COVID-19 
tests with over 650 test results now on the system 
enabling them to audit the areas where testing is more 
prominent. The management team can then map where 
they need to deliver more testing support.

A feature which Walsingham are heavily using is the 
form editor. They especially find notifications useful 
where they receive an email for higher risk form entries 
so he can contact the relevant managers to find out 
more information and take relevant action. 
 
 
 

Walsingham also carry out their audits through Radar 
which they used to use spreadsheets for. Using Radar 
for audits has made this process much more efficient 
with automated notifications for scheduled audits and 
reminders if the audit has not been actioned. It is then 
easy to run a report to see how audits have performed 
in different areas, meaning they can easily spot any 
issues and action them maintaining quality assurance. 

This preparation and technology integration have led 
to efficiencies in standard operating procedures and 
improvements in productivity, leaving more time for the 
team to focus on delivering high quality care. This will 
be particularly important in the coming months as the 
pressure of winter becomes apparent. 

“Radar streamlined our process to be responsive and enabled us as an 
organisation to deliver operations safely and effectively.”

Adam Paver-Merrison,  
Safeguarding and Data Protection Lead



Throughout the winter period, it will be especially important to regularly reflect on performance within your service 
provision. Not only looking forward to improvements that can be made for this time next year but also what iterative 
changes can be made now that will have a significant impact on the quality of care. 

By focusing on the three strategic aims from NHS England and NHS Improvement’s 2019 Patient Safety Strategy, 
almost 1,000 extra lives could be saved along with a reduction of £100 million in care costs each year from 2023/24.

Learning and improving

Insight 
Improving understanding of 

safety by drawing intelligence 
from multiple sources of patient 

safety information

Involvement  
Equipping patients, staff and 
partners with the skills and 

opportunities to improve patient 
safety throughout the whole 

system

Improvement  
Designing and supporting 

programmes that deliver effective 
and sustainable change in the 

most important areas
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By embedding a process driven approach to quality 
improvement and using technology as an enabler, you 
will be able to access all the information you need to 
evaluate impact and effectiveness; 

• Data availability at a macro and micro level
• Automated analysis of trends and KPIs
• Joined up action plans with clear delineation of 

responsibility
• Full audit trails of activity and accountability

 

This information can then be shared digitally 
throughout the organisation to demonstrate exemplar 
operations or share lessons learnt to reduce or 
completely mitigate reoccurrence of an adverse event. 

Embed a culture of 
quality and safety

Be well-led and define clear 
levels of accountability for 

patient safety

Mitigate any foreseeable  
risk to patient safety

Make it easy to  
report incidents

Engage with  
stakeholders

Build on strong patient  
safety foundations

Review lessons learnt  
and share best practice



 

About Radar Healthcare

Launched in 2012 by co-founders Paul Johnson and 
Lee Williams in response to the changing regulatory 
landscape, Radar Software is now a team of over 
30 passionate individuals. Our software has been 
developed in partnership with healthcare professionals 
to ensure organisations always meet regulatory 
standards through one single, easy to use system.

Our vision is to be a world leading software company 
delivering better healthcare outcomes through 
intuitive and innovative software. We’re dedicated to 
helping our customers instil a culture of continuous 
improvement.

0330 223 2740 enquiries@radarsoftware.co.uk www.radarhealthcare.co.uk

"Radar has revolutionised 
how we can monitor the 
quality of our services 
through auditing. It’s made 
life easier for our homes 
by having all policies in 
one place."

Katie Smith,  
Operations and Project Lead  

at Advinia


